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INTRODUCTION 

1.1 Operational information. 

 

Name of Transport Company                 : Chemquest Ghana Limited 

Name of Transport owner                 : Chemquest Ghana Limited 

Name of facility operator.                 : Chemquest Ghana Limited 

Name of responsible manager                : Sylvester Eridire 

  

Address                   : Chemquest Ghana Limited 

                    : 2nd  Floor City Galleria Mall 

Building,  

                    : KA 18152,    

         

Town                                   : Accra 

Country.                   : Ghana 

Telephone.                   : +233242634301 

E-mail.                    : sylvester@chemquestgh.com 
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ACRONYMS 

       ERP………… Emergency Response Plan 

ICMC .........International Cyanide Management Code 

ICMI………..International Cyanide Management Institute 

             QHSE .........Quality, Health, Safety & Environment 

             NADMO ....National Disaster Management Organisation 

IMDG ........International Maritime Dangerous Goods  

RRA ...........Route Risk Assessment  

 IBC…….......Intermediate Bulk Container 

       ECOWAS...Economic Community of West African States 

       SOP……….  Standard Operating Procedure 

              TMP………..Transport Management Plan 
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1.2 Operation location details and Description. 

Chemquest Ghana Limited was established in 2019 and is involved in the importation of 

mining Chemicals such as sodium cyanide, activated carbon etc. The company supplies sodium 

cyanide in IBCs to Cardinal Namdini mine and other mining chemicals to mining companies in 

West Africa. The company is located in Accra, Ghana.  

 

1.3 Transportation of cyanide 

Chemquest Ghana Limited became a Signatory to the International Cyanide Management 

Code in June 2025. The company has a permit from Ghana Environmental Protection 

Authority (permit # EPA/CCMC/GAR/LTHC-92/26 dated 3rd March 2026) to import and 

transport sodium cyanide. The permit is subject to annual renewal. 

The company imports sodium cyanide from Draslovka Holdings, Czech Republic an ICMC 

certified company and supplies to Cardinal Namdini mine. The company also deals in other 

mining chemicals such as activated carbon to mining companies in West Africa. The company 

is located in Accra, Ghana. Chemquest uses a third-party company to do the transportation of 

its sodium cyanide to Cardinal Namdini Mine located in the northern part of Ghana. 

Chemquest Ghana Limited utilizes Greenline Logistics Ltd and Satellite Trans Ltd which are pre-

operationally certified and fully Certified companies respectively to do transportation of 

cyanide to the mine. Memoranda Of Understanding(MOU) has been signed between 

Chemquest and the two third-party transporters. Both Green Line and Satellite Trans Ltd have 

Ghana Environmental Protection Authority (EPA) permits #EPA/WR/LHCT-174/26 and 

EPA/CCMC/GAR/LTP-56/25 respectively to carry out the transportation of cyanide in Ghana. 

Green Line Logistics was pre-operationally certified on 22nd January 2024 whilst Satellite Trans 

was recertified on 30th October 2023.  

The operation has developed its own internal Standard Operating Procedures in consultation 

with the third-party transporters of which the transporters are audited to ensure compliance 

with Chemquest’s Standard Operating Procedures(SOPs) which are structured in line with 

the protocols of the International Cyanide Code. 

1.4 Audit Scope 

The audit covers the transportation of cyanide in shipping containers from the ports of 

Tema, Ghana to Cardinal Namdini mine located in the northern part of Ghana. The ICMI 

protocols were used as guidelines in conducting this transportation certification audit.  

1.5 Audit Schedule 

The recertification Audit was conducted between 2nd March and 4th March 2026. 

http://www.bamconsultgh.com/
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Auditor’s Finding. 

                                                              This operation is 

                                                                           X in full compliance 

                                                                 in substantial compliance  

                                                                 not in compliance 

with the International Cyanide Management Code. 

 

Auditor Information. 

Audit Company: BAM Consultancy Services Limited, Ghana 

Lead Auditor & Technical Expert Auditor:  Benjamin Amoo-Mensah 

Lead Auditor E-mail:    csbpghana@ghana.com 

Names and signatures of other Auditors: None. 

Auditor 1: ___________________ _________________ 

Name (Print / Type Signature 

Auditor 2: ___________________ __________________ 

Name (Print / Type Signature 

Auditor 3: ___________________ __________________ 

Name (Print / Type Signature 

Dates of Audit: This audit was conducted in the period of 2nd March to 4th March 2026. 
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Auditor Attestation 

I attest that I meet the criteria for knowledge, experience and conflict of interest for a 

Cyanide Code Certification Audit Lead Auditor, established by the International Cyanide 

Management Institute and that all members of the audit team meet the applicable criteria 

established by the International Cyanide Management Institute for Cyanide Code Auditors. 

I attest that this Summary Audit Report accurately describes the findings of the certification 

audit. I further attest that the certification audit was conducted in a professional manner in 

accordance with the International Cyanide Management Code Cyanide Transportation 

Verification Protocol and using standard and accepted practices for health, safety and 

environmental audits. 

                                                              Date: 9th April 2026 
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Principle 1, Transport: 

Transport cyanide in a manner that minimizes the potential for accidents and releases. 

Transport Practice 1.1: 

Select cyanide transport routes to minimize the potential for accidents and releases. 

The operation is: 

✓ in full compliance with Transport Practice 1.1 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified: 
 

The company has established and implemented internal procedures for Route Selection and 

Route Survey in collaboration with its third-party transport contractors, Satellite Trans and 

Green Line Logistics. The route selection process includes route planning, risk assessment, 

approval and authorization, as well as ongoing review and change management. The third-

party transporters are responsible for proposing routes based on documented risk 

assessments, ensuring compliance with ChemQuest and ICMI requirements, strictly adhering 

to approved routes, and continuously monitoring and reporting any changes or emerging 

risks. 

The procedure evaluates several critical factors, including road surface conditions, shoulder 

stability and drainage, traffic signage, infrastructure (such as bridges and culverts), 

population density, environmental sensitivities (e.g. proximity to water bodies, fog and 

protected areas), and physical road challenges like steep gradients, sharp curves, and narrow 

sections. 

Both Satellite Trans and Green Line Logistics also maintain their own route selection 

procedures, which considered similar risk factors such as population density, pitch and grade, 

general road conditions, infrastructure, fog and water bodies. 

The procedure requires consideration of alternative routes in cases of road closures, weather 

disruptions, accidents, or security issues. Additionally, routes are reviewed before operations 

resume after a suspension exceeding six months or following significant events (e.g., 

climatic, political, or social changes). 

Before final route selection, the ChemQuest HSE Officer conducts a physical assessment of 

the route, while third-party contractors are also required to carry out independent evaluations 

to confirm suitability. 
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The company has implemented a Risk Assessment Procedure supported by a Risk 

Assessment Matrix (CQG-ICMI-RAM-01), which is also followed by the third-party 

transporters, Satellite Trans and Green Line Logistics. The process involves identifying 

hazards, assessing infrastructure conditions, and ensuring compliance with safety and 

regulatory requirements, with all risks rated in the matrix. 

Findings from the assessments are used to develop mitigation measures documented in Route 

Risk Assessment (RRA) reports. These include control measures aimed at minimizing or 

eliminating risks, such as adhering to speed limits, avoiding night driving, maintaining safe 

distances, managing convoys, proper gear usage, and defensive driving. Before each convoy 

departs, the Convoy Leader conducts a toolbox meeting with drivers and the escort team to 

review previously identified hazards and reinforce safety measures. The procedure requires 

annual route surveys in line with the company’s procedure, and verification confirmed that 

third-party transporters comply with this requirement. RRAs have been conducted jointly by 

the company and third-party transporters, including documented assessments (RRA’s dated 

December 15, 2025, and January 10, 2026) for the 710 km route from Tema Port to Cardinal 

Namdini Mine were sighted. 

Chemquest has established processes to periodically re-evaluate risks along cyanide 

transportation routes, particularly the route from Tema Port to Cardinal Namdini Mine, in 

collaboration with the third-party transporters. A structured feedback system is in place, as 

outlined in a Route Survey Procedure to support continuous improvement in route safety and 

efficiency. The third-party transporters implement driver feedback and route observation 

reporting systems aligned with Chemquest standards, and regularly share reports with the 

company. The feedback captures issues such as road defects, changes in pedestrian or 

livestock activity, traffic pattern changes, and weather or visibility conditions that may 

impact safety. Route surveys are conducted at least annually and whenever necessary, and 

feedback reporting is mandatory for all transporters. Monthly review meetings are held by 

transporters’ safety coordinators with drivers and convoy teams, alongside Chemquest, to 

analyze feedback and address recurring risks. Additionally, hazards identified from previous 

trips are discussed during pre-departure toolbox meetings. Chemquest’s Safety Officer 

actively participates in these meetings, with attendance formally recorded. Route Risk 

Assessments are also conducted annually or as required. 

Documented evidence confirms that risks identified during route surveys are properly 

recorded in line with the company’s Route Risk Assessment Procedure, which defines risk 

categories and rating criteria. Approved routes have been verified, and Route Risk 

Assessments (RRAs) conducted have been documented. Records of toolbox meetings held by 

Satellite Trans and Green Line Logistics were verified. The meetings show discussions on 

road condition feedback and attendance. Documented feedback reports capture identified 

road risks and corresponding mitigation measures, demonstrating effective tracking and 

management of transportation risks. 

http://www.bamconsultgh.com/
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Chemquest has engaged relevant stakeholders and government agencies in route selection 

and cyanide transport management, in collaboration with its transport contractors. The 

company obtained a permit from the Ghana Environmental Protection Agency (EPA) for 

cyanide transportation, while both Green Line Logistics and Satellite Trans Ltd also hold 

valid EPA permits subject to annual renewal. The company has consulted and notified key 

stakeholders along the transport route from Tema Port to Cardinal Namdini Mine, including 

the Ghana Police (Kintampo District), Kintampo Government Hospital, Techiman Holy 

Family Hospital, Ghana Fire Service (Kumasi), Ghana Ambulance Service (Kumasi), Komfo 

Anokye Teaching Hospital, and Upper East Regional Hospital. Community consultation is 

undertaken by the Ghana Environmental Protection Agency in consultation with Chemquest 

and its transport contractors. Notification and response letters from these institutions were 

verified during the audit, demonstrating active stakeholder engagement and regulatory 

compliance.  

The company has implemented a Transport Management Plan that defines policies and 

requirements for all contracted transporters. It mandates that cyanide must be transported in 

escorted convoys, emphasizing the importance of safety and security measures. Convoys are 

structured to include up to five vehicles (maximum eight), supported by two escort vehicles 

(front and rear), two escort drivers, one escort leader, one police officer, and one safety 

personnel. The plan also enforces strict driver safety requirements, including a maximum of 

four continuous driving hours followed by a mandatory 30-minute rest break, adherence to 

road regulations, operation only between 6 am and 6 pm, and a maximum total driving limit 

of 72 hours per week. 

Chemquest Ghana Ltd has signed Memoranda Of Understanding (MOUs) with Satellite 

Trans and Green Line Logistics for cyanide transportation from Tema Port to Cardinal 

Namdini Mine. Green Line was pre-operationally certified in January 2024, and Satellite 

Trans was recertified in October 2023. Chemquest has communicated ICMC Code 

requirements and shared its procedures with the transporters to ensure compliance. 

Verification visits confirmed that both companies are strictly adhering to these requirements. 
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Transport Practice 1.2: 

Ensure that personnel operating cyanide handling and transport equipment can perform 

their jobs with minimum risk to communities and the environment. 

The operation is: 

✓ in full compliance with Transport Practice 1.2 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified 

Clause 6.0 of Chemquest internal Transport Management Plan (Training & Competency) 

requires transport drivers to hold a valid Class F license, have at least 5 years of heavy-duty 

driving experience, and be recruited through structured screening processes to ensure 

competence. Mandatory training programs for transport contractors include annual Cyanide 

Awareness and Emergency Response training, biennial Defensive Driving, Basic Fire 

Fighting, and First Aid training, as well as annual emergency drills. Records confirm that 

Satellite Trans and Green Line Logistics have completed these trainings, with documented 

evidence of attendance, assessments, and drills conducted between 2023 and 2026. 

Training programs were delivered by qualified organizations, including Hazmat trainers, St. 

John Ambulance, Safe Drive Ltd, and the Ghana Fire Service. Chemquest’s QHSE Manager 

oversees and coordinates all training to ensure compliance. Assessment records further 

confirm the competency of drivers and escort teams. Internal training records for Chemquest 

and the two third-party transporters personnel were reviewed and found to be acceptable. 

Additionally, documented training assessment records (from 2024 to 2026) for both 

transporters were reviewed, confirming ongoing evaluation and competency of drivers and 

escort teams. Under the MOUs, third-party transporters are required to train their drivers and 

staff in accordance with Chemquest’s Transport Management Plan, and both transporters are 

aware of these requirements. The QHSE Manager of Chemquest participates in and ensures 

the delivery of both initial and refresher training programs. 

Chemquest conducts annual supplier audits based on ICMI transportation protocols, with 

audits performed on the two third-party transport contractors. Site visits confirmed that both 

transporters have fully implemented Transport Practice 1.2 under Chemquest’s strict 

supervision. 
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Transport Practice 1.3: 

Ensure that transport equipment is suitable for the cyanide shipment. 

The operation is: 

✓ in full compliance with Transport Practice 1.3 

o in substantial compliance 

o not in compliance  

Summarize the basis for this Finding/Deficiencies Identified 

Chemquest has implemented a Vehicle Maintenance Procedure (CQG-ICMI-VMP-01) that 

requires third-party transporters to use specified vehicle configurations (6x4 tractor units with 

4-axle trailers) for transporting cyanide within Ghana’s legal load limits. The company 

conducts regular visits to the third-party transportors premises to ensure that vehicles are 

maintained according to manufacturer recommendations. 

The two third-party transporters are responsible for keeping vehicles safe and serviceable, 

complying with legal and manufacturer requirements, withdrawing defective vehicles from 

service, and maintaining accurate maintenance records for audit purposes. A preventive 

maintenance program is required, covering critical components such as braking systems, 

tires, suspension, fuel systems, lighting, and coupling devices. Both Green Line Logistics and 

Satellite Trans have maintenance programs aligned with Chemquest’s procedures. The 

procedure also specifies tire replacement at a minimum tread depth of 2.5 mm, with monthly 

inspections by the QHSE Manager to ensure compliance. Maintenance records are retained, 

and audits confirm that transporters adhere to these requirements. 

Chemquest’s TMP requires trucks used for cyanide transport to meet specific load capacity 

and configuration standards. Only 6x4 truck configurations with quadruple axle trailers are 

approved, as they can carry two cyanide containers with an approximate gross weight of 46.6 

mt, well within their maximum load capacity of 65 mt. This requirement is included in the 

Memorandum of Understanding as a responsibility of third-party contractors. The audit 

confirmed that contractors’ vehicles comply with load-bearing requirements, and the Gross 

Vehicle Weight Rating (GVWR), displayed on metal plates on each tractor unit as per 

manufacturer specifications, was reviewed and found acceptable. During maintenance of the 

transport contractors’ vehicles, the load bearing capacities and the adequacy of trucks and 

trailers for the load they must bear are checked as per records examined during a tour by the 

auditor to the third-party transporters. 
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Chemquest has procedures in place to prevent overloading of cyanide transport vehicles. Bills 

of Lading from the manufacturer provide container weights, while Clause 6.2 of the 

Transport Management Plan requires contractors to calculate allowable weight, ensure 

compliance with Gross Vehicle Weight limits, weigh vehicles before dispatch, document 

weights, and assign trained supervisors to oversee loading. Weighbridge records for vehicles 

from Greenline and Satellite Trans were reviewed during the audit and confirmed that 

vehicles were not overloaded. Additionally, axle load checks showed each axle carries about 

9.6 mt, which is below the ECOWAS limit of 10.5 mt per axle. Overall, the audit concluded 

that all transport vehicles operate within permitted load limits. 

Chemquest Logistics Limited has engaged Satellite Trans and Green Line Logistics to carry 

out Transport Practice 1.3 activities in line with its Transport Management Plan and code 

requirements, under the supervision of the QHSE Manager. Site visits confirmed that both 

contractors comply with the applicable requirements. 

 

Transport Practice 1.4: 

Develop and implement a safety program for transport of cyanide. 

The operation is: 

✓ in full compliance with Transport Practice 1.4 

o in substantial compliance 

o not in compliance  

Summarize the basis for this Finding/Deficiencies Identified 

Chemquest’s TMP outlines that cyanide is packaged as white solid briquettes in moisture-

resistant, heat-sealed polyethylene bags (1 mt each), placed in plywood boxes, with 20 boxes 

loaded into a 20ft container. Waybills include container and seal numbers, and upon delivery, 

mine site staff verify container integrity before breaking seals and confirming receipt in good 

condition.  Container interchange documents from the Ghana Port Authority also accompany 

shipments, confirming container condition(no dents and no signs of corrosion) at the point of 

loading. The containers are also inspected by escort leader to ensure the integrity of the 

containers and packaging is maintained. Additionally, all transport vehicles are equipped with 

GPS tracking. Both Satellite Trans and Green Line Logistics comply, providing location 

updates every four hours via WhatsApp until delivery.  

Cyanide shipments are clearly identified with required signage in compliance with 

international standards and the IMDG Code, displayed on all four sides of containers. The 

cyanide manufacturer provides proper labelling namely Hazard Class 6, Skull and 

Crossbones, UN 1689, and Marine Pollutant labels, while third-party transporters are 
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responsible for displaying the same on their vehicles. The auditor verified during site visits 

that all required signage was correctly displayed on the vehicles, 

Chemquest has established a transportation safety program that is implemented by its 

contractors. Clause 3.1.3 of the TMP requires all vehicles to undergo mandatory, documented 

pre-trip inspections before transporting cyanide to ensure they are in safe operating condition 

and to prevent potential risks during transit. 

Inspections are carried out by the QHSE Manager and transport contractors HSE personnel 

using standardized checklists, including checks on both vehicles and shipping containers for 

any damage or defects. Records are maintained by Chemquest, while contractors also conduct 

their own checks. Sampled inspection records reviewed during the audit confirmed that these 

procedures are consistently followed. 

Chemquest’s TMP requires transport contractors to implement preventive and corrective 

maintenance programs, including regular servicing, fault repairs, tyre management, and 

proper record-keeping for audit purposes. Monthly verifications by the QHSE Manager 

confirm that contractors have these programs in place, with tyre replacement set at a 

minimum tread depth of 2.5 mm. Site visits to Satellite Trans and Greenline Logistics showed 

that both maintain comprehensive and up-to-date maintenance records in line with 

Chemquest requirements. Preventive maintenance is carried out every 10,000 km as per 

manufacturer specifications, covering key activities such as oil and filter changes, brake 

checks, and tyre maintenance. Reviewed records during the audit confirmed compliance with 

these maintenance procedures. 

Chemquest’s TMP includes a Fatigue Management Plan requiring its transport contractors to 

strictly control and monitor driver working hours in line with its Journey and Fatigue 

Management standards. Drivers must not operate for more than 4 continuous hours without a 

30-minute break, are restricted to daylight driving (6am–6pm), and must not exceed 12 hours 

of driving within a 24-hour period. Compliance is monitored through regular WhatsApp 

updates and GPS reports shared every 4 hours, which include rest stop information. 

Reviewed GPS snapshots confirmed adherence to these requirements, and contractors also 

maintain their own fatigue management plans aligned with Chemquest’s standards. 

Clause 7.3 of Chemquest’s TMP requires all transport contractors to secure cyanide 

containers to ensure vehicle safety and stability. Key measures include using twist locks to 

prevent container movement, locking and sealing sea containers with tamper-evident 

mechanisms, verifying that loads are balanced across axles, and conducting routine 

inspections before departure and at checkpoints. Audits confirmed that third-party 

transporters properly secure containers, check twist locks for wear, and ensure they are firmly 

fitted. 

The company’s TMP outlines procedures for incident reporting and managing unexpected 

conditions during transit. In situations such as severe weather, poor visibility, road 

http://www.bamconsultgh.com/
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obstructions, or security issues, contractors must immediately notify Chemquest, which then 

informs the mine. 

The convoy must stop at a safe and secure location, and the Escort Leader is responsible for 

reporting details including location, nature of the issue, risk level, and vehicle status. The 

decision to resume the journey is made jointly by the Escort Leader, the transport company, 

Chemquest, and the mine once conditions are safe. 

Chemquest enforces a Drug and Alcohol Policy that prohibits substance use at work and 

applies to both employees and transport contractors. Third-party transporters conduct random 

alcohol tests using breathalyzers, while Chemquest also performs its own random testing on 

drivers and escort team. 

Audit reviews of test records from Green Line and Satellite Trans, along with site visits, 

confirmed that random drug and alcohol testing is actively implemented and properly 

documented by the contractors. Chemquest maintains records of all relevant transport 

activities, which were verified during the audit. Its Document Control Procedure requires 

documents to be retained for a minimum of 3 years. A visit to the third-party transporters also 

showed  that they retain records of these activities. 

The company’s internal transport procedures are strictly enforced by contractors under close 

supervision. Transport activities are handled by Satellite Trans and Green Line Logistics in 

line with company procedures and applicable code requirements, with oversight from 

Chemquest’s QHSE Manager. Site visits confirmed full compliance with these procedures. 

Additionally, Chemquest conducts supplier audits twice a year following ICMI transportation 

protocols. Records of audit reports were verified. 

 

Transport Practice 1.5:  Follow international standards for transportation of cyanide by 

sea. 

The operation is: 

✓ in full compliance with Transport Practice 1.5 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified: 

Chemquest Ghana Limited does not ship cyanide by sea. All deliveries to the mine site are 

carried out via road transportation. 
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Transport Practice 1.6: 

Track cyanide shipments to prevent losses during transport. 

The operation is: 

✓ in full compliance with Transport Practice 1.6 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified: 

The operation has an internal communication procedure outlined in its Cyanide Emergency 

Response Plan, which specifies that communication during transit is conducted via cell 

phones, email, and WhatsApp between all stakeholders. Transporter contractors use MTN 

and Vodafone networks, and drivers are equipped with cell phones and walkie-talkies, while 

vehicles are fitted with GPS tracking systems. Communication records between Chemquest, 

transport contractors, the mine, and the producer were verified, along with a list of emergency 

contacts. Vehicles are also equipped with phone chargers, and communication devices are 

included in pre-departure inspections, with compliance confirmed during site visits. 

Chemquest ensures that all communication equipment is properly tested and functional 

before departure of a convoy. Cell phones and GPS devices are installed in transporter 

vehicles and inspected by the convoy leaders prior to departure in line with company 

procedures, with additional verification by the QHSE Manager. The convoy leader is 

responsible for confirming their effectiveness, and emergency equipment checklists 

completed after inspections. 

Route assessments along the Tema–Namdini mine corridor confirm there are no 

communication blackout areas. Although signal strength may vary in some locations, 

continuous mobile phone connectivity is generally available, ensuring consistent 

communication with convoy personnel and stakeholders. Two cell phone network service 

providers(MTN and Vodafone) are used, both offering full coverage along the transportation 

route. 

Chemquest’s Transport Management Plan requires the use of GPS tracking to monitor 

cyanide shipments in real time, managed by dedicated tracking personnel from the contracted 

transporters. Verified GPS data and regular email updates—detailing container numbers, 

vehicle details, driver names, and convoy location—are shared with the mine and producer 

throughout the journey. Tracking supervisors monitor key parameters such as speed, rest 

stops, driving hours, idling time, fuel consumption, and system alerts, reporting any issues as 

they arise. GPS reports are also sent to Chemquest’s QHSE Manager and the mine. 

Additionally, pre-alerts and frequent email communications (before departure, during transit 

stops, and upon arrival) ensure continuous coordination among all stakeholders. 
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The operation has established internal inventory controls and chain of custody procedures to 

prevent cyanide loss during transport. Bills of Lading detail key shipment information, 

including container and seal numbers, weights, shipper and consignee details, and chemical 

specifications. Waybills are issued for each container and signed by mine representatives 

upon delivery to confirm receipt in good condition. Verified records from both transporters 

confirm proper documentation and tracking. Seals remain intact until arrival at the mine, 

where documents are handed over and the shipment quantity is checked and confirmed by 

mine personnel. 

Chemquest’s Transport Management Procedure requires the supplier (Draslovka) to provide 

the Bill of Lading and Safety Data Sheet (SDS) before shipment. These documents, along 

with waybills, accompany the convoy to the mine. Verified records confirm that Bills of 

Lading include shipment quantities and container details, while the SDS is provided to third-

party transporters and carried by the escort leader, with compliance confirmed by the auditor. 

The company engages its transport cotractors to carry out Transport Practice 1.6 activities 

under its supervision and involvement of its QHSE Manager ensuring compliance with its 

internal procedures and cyanide code requirements as specified in their signed agreement. 

 

2.0: INTERIM STORAGE: Design, construct and operate cyanide trans-shipping depots and 
interim storage sites to prevent releases and exposures.  

 
Transport Practice 2.1: Store cyanide in a manner that minimizes the potential for 

accidental releases.  
 

The operation is: 

✓ in full compliance with Transport Practice 2.0 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified: 

Chemquest does not have a cyanide trans-shipment depot or interim storage for cyanide. 

Shipments of cyanide are delivered directly from the ports to the mine.  Within the scope of 

this audit, there are no transhipment depots or interim storage sites as defined in the audit 

protocol.  

 

 

 

http://www.bamconsultgh.com/


 
 
 

 
 

 

                                                                     
Chemquest Gh.                              Signature of Lead Auditor                            9th April 2024  Page 18 

BAM CONSULTANCY SERVICES LIMITED  
P.O. Box: CS 8154 TEMA, GHANA 

TEL: 030 331 9983 / 024 433 0392 

GPS: GT-115-5410 

Website: www.bamconsultgh.com  

 
 

 

Transport Principle  3 – Emergency response 

Protect communities and the environment through the development of emergency 
response strategies and capabilities 
 
Transport Practice 3.1: Prepare detailed emergency response plans for potential cyanide 

                  releases.  
The operation is: 

✓ in full compliance with Transport Practice 3.1 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified: 

Chemquest has developed an internal Cyanide Emergency Response Plan(ERP) for 

transporting sodium cyanide, aligned with third-party transporters’ plans. The plan covers 

transport activities, spill response, chemical properties, roles and responsibilities, site control, 

remediation, incident scenarios including cyanide exposure incidents, first aid and treatment, 

notification protocols, and PPE requirements. The auditor confirmed that the plan is 

comprehensive, relevant, and suitable for managing cyanide-related emergencies. 

Chemquest Ghana Ltd and its contracted transporters have planned their Emergency 

Response Plans (ERPs) for the Tema–Cardinal Namdini mine route, which passes through 

Nsawam, Anyinam, Kumasi, Techiman, and Bolgatanga. Route Risk Assessments (RRAs) are 

conducted, considering road conditions such as bridges, curves, slopes, and infrastructure. 

The route is government-approved. 

Clause 3.1.1 of the ERP details the physical and chemical properties of sodium cyanide, 

including its nature, packaging, reactions with acids, incompatible chemicals, and moisture. It 

also covers proper placarding with UN No. 1689, Toxic 6, and Marine Pollutant labels, and 

outlines procedures for handling accidental cyanide releases. 

The method of transport is by road in IBCs within 20ft shipping containers using appropriate 

vehicles of the required configurations. The journey covers the 709.1Km route from Tema 

port to Cardinal Namdini mine, for which Route Risk Assessments have been conducted. 

The Emergency Response Plan (ERP) addresses transport infrastructure, incorporating 

findings from Route Risk Assessments and route surveys that evaluate bridges, overpasses, 

pedestrian walkways, towns, and villages.  

Clause 5.3 of the Transport Management Plan specifies that contracted transporters must use 

6x4 tractor units with 4-axle trailers to carry two 20ft containers (46.4 mt). Both Satellite 

Trans and Green Line Logistics comply with these vehicle requirements. 
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The Emergency Response Plan of Chemquest Ghana Ltd outlines detailed, scenario-based 

procedures for handling anticipated emergency situations. It identifies four key incident 

scenarios: container rollover without spillage, rollover with spillage on dry ground, rollover 

into a water body, and road incidents causing injury and exposure to humans. 

Comprehensive response actions for each scenario are clearly described in the ERP with 

specific subclauses detailing step-by-step actions for each type of incident. The plan also 

includes provisions for emergency exercises to ensure preparedness. Similar emergency 

scenarios and response measures are covered in the ERPs of the two transport contractors, 

ensuring consistency in emergency response. 

The ERP confirms that signed notification letters have been issued to key emergency 

stakeholders—Ghana Police, Fire Service, Ambulance Service, NADMO, EPA, and medical 

facilities—clearly defining their roles during emergencies. 

Roles and responsibilities of both internal and external responders are detailed in Clause 2. In 

the event of an incident, the Escort Leader will take overall control, including notifying the 

QHSE Manager, management, head office, and external responders, securing the site, 

managing response actions such as neutralization and decontamination, and administering 

oxygen to affected persons. The escort team will support by moving people to safety 

(upwind) and cordoning off the area. 

External agencies have clearly defined roles: the Fire Service will handle rescue, firefighting, 

and assists in neutralization; NADMO coordinates major incidents and public 

communication; EPA will lead environmental assessment and monitoring; the Ambulance 

Service will provide first aid, stabilization of patient, and evacuation; hospitals will 

administer treatment using cyanide antidote; and the Police will manage traffic, site security, 

and conduct investigations. 

The mine is responsible for receiving damaged containers, handling contaminated materials, 

and supporting recovery efforts near its site, while the supplier will provide technical support. 

Communities are not assigned direct roles but will be engaged through EPA and NADMO 

when necessary. Overall, these roles were reviewed by the auditor and found to be 

appropriate. 
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Transport Practice 3.2:  Designate appropriate response personnel and commit necessary 

resources for emergency response.  

The operation is: 

✓ in full compliance with Transport Practice 3.2 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified: 

Chemquest’s ERP outlines training and competency requirements, stating that third-party 

transporters must provide both initial and refresher training for drivers and escort teams. The 

company also conducts annual emergency response exercises involving transport contractors’ 

staff. These trainings are coordinated by a HAZMAT trainer together with the QHSE 

Managers of Chemquest and the transport contractors, and are based on anticipated 

emergency scenarios. Evidence of training was verified through attendance records. 

Additionally, training matrices from Satellite Trans and Green Line Logistics confirm that 

emergency response training is conducted annually. 

The Emergency Response Plan clearly defines the specific duties and responsibilities of all 

personnel involved in managing an incident. These roles including those of the Convoy 

Leader, escort team, drivers, Police, Fire Service, Ghana Ambulance Service, NADMO, and 

hospitals are comprehensively documented in the ERP.  

The ERP specifies a mandatory list of escort equipment that third-part transporters must 

provide for convoy operations. This includes safety and emergency items such as HCN gas 

detectors, PPEs(namely Tyvek overalls, Full Face Respirators with ABEK carnisters, 

chemical gloves and safety boots), first aid kits, cyanide antidote kits, communication tools, 

firefighting equipment, oxygen resuscitators and neutralizing chemical(Ferrous sulphate). 

These requirements are reinforced in the MOU between Chemquest and the two third-party 

transporters, and both Satellite Trans and Green Line Logistics were verified to be compliant. 

Chemquest and the transporters maintain calibrated HCN gas detectors, with calibration 

performed by Ultimate Ressurgence a company in Ghana. Records of calibrations were 

verified during the audit. Oxygen cylinders are regularly inspected by convoy leaders of the 

two third-party transporters and monitored by the QHSE Manager to ensure readiness. 

Although the third-party transporters do not carry cyanide antidotes, emergency response 

involves administering 100% oxygen to affected persons and promptly transporting them to 

the nearest hospital or mine clinic for treatment. 

Chemquest’s ERP defines the required PPE—Tyvek overalls, chemical-resistant gloves, full-

face respirators, rain boots, and helmets in line with internal and mine regulations. These are 
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included in the emergency response equipment checklist and are mandatory for mine site 

entry. The third-party tranporters provide the PPE for all drivers and escort teams. Personnel 

receive training on proper PPE use (including donning and doffing). Records were verified by 

auditor. 

Clause 3.7 of Chemquest’s ERP provides for the inspection and availability of emergency 

response equipment. Before each delivery, equipment is inspected by the transporters’ Escort 

Leaders and Chemquest QHSE personnel using a checklist, with any defective or obsolete 

items promptly replaced. When not in use, the equipment is securely stored in designated 

locations and routine inspections are conducted weekly by Green Line Logistics and 

biweekly by Satellite Trans, with inspection records verified by the auditor. 

Chemquest has engaged Satellite Trans and Green Line to carry out activities under Transport 

Practice 3.2 in accordance with its internal procedures and ICMC protocols, under the strict 

supervision of the company’s QHSE Manager. The roles and responsibilities of the transport 

contractors are clearly defined in Chemquest’s procedures and formalized through MOUs. 

 

Transport Practice 3.3: Develop procedures for internal and external emergency 
notification and reporting.  
 

The operation is: 

✓ in full compliance with Transport Practice 3.3 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified: 

The ERP outlines a clear notification process for informing key stakeholders—including the 

cyanide producer (Draslovka), Ghana Fire Service, Ghana Police Service, and medical 

facilities—during emergencies. The process is supported by a communication flowchart and a 

detailed emergency contact list, which includes phone numbers and relevant details. Similar 

contact information is included in the ERPs of third-party transporters and forms part of the 

Escort Leader’s documents during trips. The contact lists were verified during site visits to 

the transporters’ premises. 

The operation has a procedure to validate and maintain up-to-date contact details for both 

internal and external emergency responders. These contacts are reviewed and updated 

annually during route assessments involving Chemquest and third-party transporters. 

Responsibility for keeping notification and reporting procedures current lies with the QHSE 

Managers of Chemquest and the convoy leader of its transport contractors. Verification 
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checks confirmed that selected contact phone numbers for key external responders such as 

hospitals, Fire Service, NADMO, and Police were found to be active. 

Clause 7.1 of the ERP requires that significant incidents be reported to ICMI within 24 hours. 

The QHSE Manager will be responsible for the notification to ICMI. These include incidents 

such as human exposure requiring emergency response, unauthorized releases (on-site or off-

site, including natural surface water), transport-related cyanide releases, multiple wildlife 

deaths linked to cyanide, and theft of cyanide. The procedure for notifying ICMI was 

reviewed and verified by the auditor. Chemquest has recorded no cyanide transportation 

incidents in the past one and a half years of its cyanide transportation operation. 

Transport Practice 3.4: Develop procedures for remediation of releases that recognize the 
additional hazards of cyanide treatment chemicals.  
 
The operation is: 

✓ in full compliance with Transport Practice 3.4 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified: 

Chemquest’s ERP includes detailed remediation procedures covering recovery, 

neutralization, decontamination, and disposal of cyanide-contaminated materials. 

Neutralization will be carried out using ferrous sulphate or sodium hypochlorite, as outlined 

in the company’s procedures. Specific clauses describe key actions: recovery of solid spills 

through manual collection and secure containment, followed by treatment and transfer to the 

mine site; neutralization of contaminated soil and media using ferrous sulphate; and 

decontamination of equipment using weak sodium hypochlorite solution. All contaminated 

materials will be handed over to the mine’s Emergency Response Team for proper disposal. 

In the case of spills into water bodies, no neutralizing chemicals will be applied. These 

remediation processes were reviewed and verified by the auditor. Chemquest QHSE Manager 

will work together with transport contractors’ escort teams in executing these remediation 

activities, as outlined in the MOU. Similar remediation procedures are also in place within 

the transport contractors’ plans. 

Clause 5.3.1 of Chemquest’s ERP clearly states that neutralizing chemicals such as hydrogen 

peroxide, ferrous sulphate, and sodium hypochlorite must not be used to treat cyanide 

released into surface waters. This requirement was verified by the auditor. 
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Transport Practice 3.5: Periodically evaluate response procedures and capabilities and 
revise them as needed. 
 
The operation is: 

✓ in full compliance with Transport Practice 3.5 

o in substantial compliance 

o not in compliance 

Summarize the basis for this Finding/Deficiencies Identified: 

The ERP provides for periodic review and revision of the plan, stating that it must be 

reviewed annually or as needed. Reviews are triggered by changes in transport routes, 

updates to emergency contact details, incident investigation outcomes, and findings from 

mock drills. The contents of the response procedures were found to be up-to-date during the 

audit. The QHSE Manager is responsible for conducting the reviews, with the next scheduled 

review set for January 2027. 

Clause 6(e) of the ERP provides for annual emergency response exercises involving 

Chemquest and third-party transport contractors. These mock drills are organized by the 

QHSE Manager and include scenarios such as cyanide spills and response to poisoned 

individuals, including oxygen administration. Transport contractors also conduct their own 

annual drills with participation from Chemquest personnel. Records, attendance registers, and 

reports from multiple drills conducted between 2024 and 2026 were verified. Overall, 

document reviews and participant interviews confirmed that mock drills are regularly 

conducted and properly implemented. 

The operation evaluates the effectiveness of its Emergency Response Plan (ERP) using 

factors such as route condition changes, corrective actions from near misses or incidents, and 

feedback from mock drills. Drill performance is assessed through debriefings, with corrective 

action plans developed to address gaps and improve the ERP. The ERP has been reviewed 

twice (January 2025 and February 2026), reflecting these improvements. Additionally, both 

Satellite Trans and Greenline Logistics conduct annual evaluations of their own ERPs with 

the last review being August 2025 and January 2026 respectively. 
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