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Acronym Description

AEM Agnico Eagle Mines (or Agnico-Eagle Mining Limited)
AEMSC Agnico Eagle Meadowbank Supply Chain

AWAR All-Weather Access Road

BV Bureau Veritas (accredited laboratory)

CALA Canadian Association of Laboratory Accreditation
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CMP Crisis Management Plan
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EOR Engineer of Record
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT

Acronym
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ICMI
ICU
[IBA
INAC
JDE
JOHSC
KIA
MOC
NDT
NHS
NIRB
OMS
PPE
QA/QC
RCMP
RECLAIM
SCADA
SCBA
SDS
SME
S02
TARP
T™MS

TSF
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Description

Hydrogen Cyanide

International Cyanide Management Institute
Intensive Cyanidation Unit

Inuit Impact Benefit Agreement

Indigenous and Northern Affairs Canada

JD Edwards (maintenance/work order software)
Joint Occupational Health & Safety Committee
Kivallig Inuit Association

Management of Change

Non-Destructive Testing

Nunavut Health Services

Nunavut Impact Review Board

Operations, Maintenance, and Surveillance (Manual)
Personal Protective Equipment

Quality Assurance / Quality Control

Royal Canadian Mounted Police

Closure and reclamation cost estimation tool
Supervisory Control and Data Acquisition
Self-Contained Breathing Apparatus

Safety Data Sheet

Subject Matter Expert

Sulfur Dioxide

Trigger Action Response Plan

Training Management System

Tailings Storage Facility
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Acronym Description

VDV Vista Data Vision - Visual data software for weather and geotechnical data (context-specific, not
explicitly defined)

WAD Weak Acid Dissociable (cyanide)

WSCC Worker Safety and Compensation Committee (Nunavut)
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT INTRODUCTION

1. INTRODUCTION

The “International Cyanide Management Code For The Manufacture, Transport, And Use Of
Cyanide In The Production Of Gold” (the Code) was developed by a multi-stakeholder Steering
Committee under the guidance of the United Nations Environmental Program (UNEP) and the
then, International Council on Metals and the Environment.

The Code is a voluntary industry program for gold mining companies, and companies involved
with the production and transport of cyanide to gold mining companies; it focuses exclusively on
the safe management of cyanide. Companies that adopt the Code must have their operations,
which manufacture cyanide, transport cyanide or use cyanide to recover gold, audited by an
independent third party to determine the status of the Code’s implementation. Those operations
that meet the Code’s requirements can be certified and be able to use a unique trademark
symbol, which identifies the company as a certified operation. Audit results are made public to
inform stakeholders of the status of cyanide management practices at the certified operation.

The objective of the Code is to improve the management of cyanide used in gold mining and
assist in the protection of human health and the reduction of environmental impacts (refer to
www.cyanidecode.org). The Code is managed by the International Cyanide Management Institute
(ICMI).

This summary report has been prepared to meet the requirements and intentions of the
International Cyanide Management Institute (ICMI) to demonstrate that following named project
has met the obligations in implementing the International Cyanide Management Code (Code).

Name of Transport Operation: Meadowbank Transportation System
Facility Owner / Operator: Agnico Eagle Mines

Name of Responsible Manager: Jean Beliveau, General Manager
Address and Contact Information: AEM - Meadowbank Mines

Suite 540 - Baker Lake
Nunavut, Canada X0C 0AO

Audit Company: Environmental Resources Management (ERM)
Audit Team:

Lead Auditor: Glenn Keays, MSc, EP (EMSLA)

Email: glenn.keays@erm.com

Transportation Technical Expert Auditor: Glenn Keays
Email: glenn.keays@erm.com

Date of Audit: This recertification audit was conducted between July
18 and August 10, 2025.
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT AUDITOR FINDING AND ATTESTATION

2. AUDITOR FINDING AND ATTESTATION

This operation is
in full compliance
in substantial compliance
not in compliance
with the International Cyanide Management Code.

This operation has not experienced any compliance issues or significant cyanide incidents during
the previous three-year audit cycle.

I attest that I meet the criteria for knowledge, experience and conflict of interest for a Cyanide
Code Certification Audit Lead Auditor, as established by the International Cyanide Management
Institute and that all members of the audit team meet the applicable criteria established by the
International Cyanide Management Institute for Code Auditors.

I attest that this Summary Audit Report accurately describes the findings of the certification audit.
I further attest that the certification audit was conducted in a professional manner in accordance
with the International Cyanide Management Code Mining Operations Verification Protocol and
using standard and accepted practices for health, safety and environmental audits.

3. AUDITOR INFORMATION
Audit Company: ERM Consultants Canada Inc.

Lead Auditor: Glenn Keays

Lead Auditor Email: glenn.keays@erm.com

AEM Meadowbank April 16,
Transportation System m\jﬁ 2026

g

Name of facility Signature of Lead Auditor Date
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

4, BACKGROUND ON OPERATIONS

Agnico-Eagle Mining Limited, Meadowbank, purchases sodium cyanide from Covoro Mining
Solutions Canada Company, a division of Draslovka Mining Solutions, who purchased the North
American mine process solutions business from Chemours Canada Company FC LLC. (Chemours)
in 2021. Draslovka is responsible for the transport from their production plant in Memphis,
Tennessee to the Port of Bécancour in Quebec, under an ICMI Code compliant transportation
system.

The Agnico-Eagle Meadowbank Transportation System (Meadowbank) is the consignor for the
transport of cyanide between the Port of Bécancour and the Meadowbank Mine. Meadowbank
contracts with several companies to undertake the transport:

o The marine shipping portion of the route between the Port of Bécancour, Quebec, and
Baker Lake, Nunavut, is contracted to Nunavut Sealink & Supply Inc. / Désgagnes
Transarctik Inc. (NSSI/DTI or Désgagnes).

o Stevedoring services at the Port of Bécancour is contracted to Terminaux Portuaires du
Quebec (TPQ).
o Arctic Fuel Services (AFS) was contracted for road transport between Baker Lake and

Meadowbank Mine until 2025, at which time the contract was transferred to Fernand
Gilbert Ltd (FGL), and also referenced locally as KCG, the business entity located in
Baker Lake.

Cyanide is shipped once a year during the Arctic summer months when the marine route to Baker
Lake is ice-free. The route is shown in Figures 1 and 2.

The cyanide is shipped and stored in standard 20-foot steel intermodal shipping containers (sea
cans). Within each shipping container, the solid cyanide is packaged in 1,000 kg ‘bag-in-box’
plywood intermediate bulk containers (IBC). The cyanide briquettes in each IBC are packed in
nylon super sacks lined in plastic (bag in bag). The total gross loaded weight of each packed sea
can is approximately 22,000 kg.

TPQ unloads the trucks and transfers the sea cans onto a NSSI/DTI marine vessel. NSSI/DTI ships
the sea cans to Hudson Bay where they travel past Chesterfield Inlet towards Baker Lake. Near
Helicopter Island, at the navigational limit of the NSSI/DTI vessel, the sea cans are transferred by
crane onto barges operated by Atlantic Towing Limited (a sub-contractor to NSSI/DTI) and tugged
west along Chesterfield Inlet to Baker Lake. At Baker Lake, the barges are unloaded by NSSI/DTI
sub-contractor Peters Expediting Ltd (PEL). PEL transfers the sea cans to a dedicated cyanide
layout area at the Baker Lake Marshalling facility, under the control of Meadowbank, about 300m
from the barge dock. From here, the sea cans are loaded onto trucks by AFS / KCG and trucked to
the Meadowbank mine site along a 110 km all weather access road (AWAR). The road is operated
and maintained by Meadowbank. The road is two lanes wide and has a compacted gravel surface.
The road is maintained and monitored by Meadowbank, with access controlled by a security gate
that is manned by Meadowbank Dispatch.
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT

FIGURE 1 REGIONAL MAP

BACKGROUND ON OPERATIONS
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT

BACKGROUND ON OPERATIONS
FIGURE 3 HAUL ROAD FROM BAKER LAKE TO MINE SITE
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

4.1 CYANIDE TRANSPORTATION VERIFICATION PROTOCOL
4.2 PRINCIPLE 1 - TRANSPORT

Transport cyanide in a manner that minimizes the potential for accidents and releases.

Transport Practice 1.1: Select Cyanide Transport Routes to Minimize the Potential for
Accidents and Releases.

FINDING: BASIS FOR FINDING:

The operation in full Meadowbank is in full compliance with Transport Practice 1.1,
compliance with Standard of = requiring the operation select cyanide transport routes to minimize
Practice 1.1 the potential for accidents and releases.

= Prior to mine development Meadowbank investigated options
for marine transport routes to deliver cyanide. The Ports of
Churchill and Bécancour were identified as the only practical
options for departure ports that are connected to the North
American road and rail system. The Port of Bécancour was
selected over the Port of Churchill because it is fenced and
secure, while Churchill was not. The selected marine route was
therefore Port of Bécancour to Baker Lake.

= The land route from Baker Lake is on a purpose built mine
road that is operated and maintained as an all-weather private
access road (AWAR) for the Meadowbank Project. This road
provides the only land access to the mine site and was
designed for use by conventional tractor trailers. Road access
is controlled by a manned gatehouse with lockable gate
located at Km 5 from Baker Lake.

» Meadowbank contracted NSSI/DTI in 2009 for the marine
shipping portion of the Meadowbank Sea cans. NSSI/DTI were
selected in part because they are equipped with a fleet of
seagoing large capacity cargo ships owned and/or operated by
DTI; are experienced with marine shipping in the Canadian
Arctic; comply with the regulatory requirements of Transport
Canada (therefore also meet the requirements of the
International Maritime Dangerous Goods Code (IMDG Code);
and are ISO 9001:2000 Quality Management Certified.

= The route and road conditions are routinely inspected by
dedicated maintenance crews and continually monitored by
drivers for potential hazards and to report any concerns
immediately to Dispatch. During the summer months, the
Environmental Department conducts weekly routine
inspections of the road to check spill equipment availability,
presence of wildlife, and water crossings for ponding, erosion
or sedimentation. Annual geotechnical inspections of culvert
and bridges are also undertaken by an externally qualified
engineer.

= Regarding input from stakeholders on route selection, there
was an initial consultation with government and communities,
and continued engagement. Specifically, at the local level, the
annual AWAR meeting is the main venue for the mine operator
to interact with local stakeholders on cyanide transportation
issues. As the mine site is located about 100 km from the
nearest community, Baker Lake, cyanide transportation related
risks and potential direct and indirect impacts on wildlife
remains an important topic for the community.
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

Transport Practice 1.1: Select Cyanide Transport Routes to Minimize the Potential for
Accidents and Releases.

= Because the transport corridor is remote and mostly on a
private access road, there are currently no security concerns
on the road that would warrant the use convoys and security
escorts. Also, there is a security gate at Km 5 from Baker Lake
that is manned 24/7 that restricts access and use of the road.
Nevertheless, convoys are arranged when cyanide is
transported to provide quick emergency and medical response
capability along the road.

Transport Practice 1.2: Ensure that personnel operating cyanide handling and transport
equipment can perform their jobs with minimum risk to communities and the environment.

FINDING: BASIS FOR FINDING:

The operation in full Meadowbank is in full compliance with Transport Practice 1.2,
compliance with Standard of = requiring the operation to ensure that personnel operating cyanide
Practice 1.1 handling and transport equipment can perform their jobs with

minimum risk to communities and the environment.

= AFS / KCG only uses drivers and operators that are Transport
of Dangerous Goods (TDG) and Worker Hazardous Materials
Information System (WHMIS) trained and hold Class 1
Licences. AFS / KCG conducts TDG and WHMIS training.

= New drivers complete Meadowbank’s induction training that
includes safety training, chemical awareness training, and
emergency response training.

= Drivers and loading operators’ training records covering the
last three years were reviewed. These are tracked by AFS /
KCG and Meadowbank. All AFS / KCG employees’ complete
induction training and cyanide refresher training provided by
Meadowbank every three years.

Meadowbank ensures all AFS / KCG drivers and equipment operators
are trained in cyanide awareness and emergency response through
mandatory induction training and refresher training in Meadowbank
procedures and policies. AFS / KCG drivers and the loader operator
are also required to follow Meadowbank’s Work Card procedure
specifically adopted for AFS / KCG.

1145,
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

Transport Practice 1.3: Ensure that transport equipment is suitable for the cyanide
shipment.

FINDING: BASIS FOR FINDING:

The operation in full Meadowbank is in full compliance with Transport Practice 1.3,
compliance with Standard of = requiring the operation to ensure that transport equipment is suitable
Practice 1.1 for the cyanide shipment.

* Handling of sea cans at the Bécancour port terminal is
undertaken by TPQ. According to interview conducted, TPQ
relies on five “reach stackers” to move sea cans from delivery
tractor-trailers to B-5 storage area and ultimately to the wharf
for loading onto the vessel.

= NSSI/DTI have systems in place to ensure that equipment
used on their marine vessels and by their subcontractors is
designed and maintained to safely handle the cargo being
shipped.

= \Vessels are inspected as per Transport Canada and
Classification Society requirements.

= AFS has a preventative and corrective maintenance program
to ensure that equipment continues to operate as designed.
Going forward Meadowbank will more closely monitor or
perform this maintenance to ensure that clear records of
maintenance are created.

* Loading of marine vessels and barges is managed by NSSI/DTI
using established maritime loading and stowage procedures
and requirements to ensure vessel stability and seaworthiness
is maintained. Loading is the responsibility of the Master of
the vessel.

Meadowbank has implemented an Action Plan for reviewing AFS’s
contract obligations.
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

Transport Practice 1.4: Develop and implement a safety program for transport of cyanide.

FINDING: BASIS FOR FINDING:

The operation in full Meadowbank is in full compliance with Transport Practice 1.4, requiring

compliance with Standard of | the operation develop and implement a safety program for transport of
Practice 1.4 cyanide

e Each container is received sealed from Draslovka and the
integrity of the seal is checked by the Bécancour port terminal
stevedoring company, TPQ.

e Each IBC is labelled to identify the shipment as sodium cyanide,
including the required international UN#, name of goods,
production date, batch nhumber, supplier’'s name, and buyer’s
name.

e The storage of C-Cans at the Bécancour Port terminal is the
responsibility of TPQ under contract with Meadowbank. TPQ
temporarily stores the cyanide containers in a dedicated area of
the terminal, Section B-5 pending shipment to Baker Lake.
Vessels are inspected as per Transport Canada and Classification
Society requirements.

e C-Cans arriving at Baker Lake are visually inspected for apparent
damage and integrity of the seals.

¢ When the C-Cans are being stored at the interim storage at
Baker Lake they are monitored 24/7 by a security guard and by
security camera.

e There are safety procedures in place for road transportation
between Baker Lake and the Meadowbank mine that are
reviewed by contractors and adhered to. This includes vehicle
inspections prior to convoys leaving Baker Lake, limitations on
driver work hours, vehicle inspections en route with a designated
stop and check location for all vehicles, responsibilities for road
closure during the convoy, and qualification requirements for
drivers (training, drug abuse program, limitation on operating
hours).

—
~
N

Z E RM CLIENT: Agnico Eagle - Meadowbank Transportation System Signature of Lead Auditor: m"&?‘

PROJECT NO: 0770485 DATE: April 16, 2026 VERSION: 01 Page 9

Al
7

=
z
%



TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

Transport Practice 1.5: Follow international standards for transportation of cyanide by sea.

FINDING: BASIS FOR FINDING:

The operation in full Meadowbank is in full compliance with Transport Practice 1.5,
compliance with Standard of requiring the operation to follow international standards for
Practice 1.1 transportation of cyanide by sea.

= The correct labelling of cyanide packaging is the responsibility of
Draslovka, the product supplier. The cyanide briquettes are
manufactured at their Memphis Tennessee, facility and packed
into IBC boxes at their LSI Facility adjacent to the plant. These
facilities are ICMI Certified.

= Packing sea cans is the responsibility of Draslovka. Each Sea can
is packed with eighteen (18) 1,000 kg IBC plywood boxes of
sodium cyanide. Each IBC box is labelled as required by IMO DG
with UN number, Dangerous Goods Class 6 toxic, and Marine
Pollutant Mark.

= Draslovka provides TPQ with a manifest for the cyanide
transported to the Bécancour port terminal. The manifest includes
the sea can container number, Draslovka’ seal number, Purchase
Order number, and weight of the sea can. TPQ

= TPQ generates an IMO Dangerous Goods Declaration document for
every cyanide shipping container. The information provided on the
document includes the Proper Shipping Name; UN Number;
Hazard Classification; Packaging Group; identification as a Marine
Pollutant; total weight and volume of container; number and kind
of packages; and a declaration that the consignment is acceptable
for transport and that the goods are properly packaged, marked
and labelled, and in proper condition for transport according to
applicable international and national government regulations.

NSSI/DTI maintains a Quality, Safety, Security and Environmental
Management System and an Emergency Response Plan.
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

Transport Practice 1.6: Track cyanide shipments to prevent losses during transport.

FINDING: BASIS FOR FINDING:

The operation in full Meadowbank is in full compliance with Transport Practice 1.6,
compliance with Standard of = requiring the operation to track cyanide shipments to prevent losses
Practice 1.1 during transport.

e Each AFS/KCG truck is equipped with a radio as a requirement
for using the AWAR. All vehicles are required to regularly
contact Dispatch to report their location and any observed
hazards and listen to radio broadcast from other vehicles
using the road. All communication goes through the Dispatch
in the event of an emergency and emergency response
procedures are in place to communicate with responders as
required for the type of emergency.

e Meadowbank maintains a series of radio transmitter/receivers
along the road to ensure radio coverage is available along the
entire AWAR. Procedures are in place to change radio channels
along route to ensure good coverage and reception. These
include signs along the road instructing drivers which channel
to use.

e TPQ assigns a bar code to each piece of cargo or shipping
container handled. The bar code data is part of the Inventory
of Dangerous Cargo documentation for the marine shipment.
The inventory data is managed through an on-line computer
tracking system that enables NSSI/DTI to locate a specific
container loaded on a vessel and Meadowbank warehouse
personnel to track the progress of each container being
transported.

¢ The Meadowbank warehouse operators read each container
bar code using an electronic reader, as the container is off-
loaded at the Baker Lake Marshalling Area and again, when
off-loaded at the mine site.
e Once in Baker Lake, AFS is to provide its truck drivers with a
brief which includes the material safety data sheet (SDS) and
a completed “Fuel and Freight Haulage Form” that provides
information on the quantity of cyanide being transported and
the container identification number.
Training is provided to subcontractors on TDG and the hazards of
cyanide.
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

4.3 PRINCIPLE 2 - INTERIM STORAGE

Design, construct and operate cyanide interim storage sites to prevent releases and exposures.

Standard of Practice 2.1: Store cyanide in a manner that minimizes the potential for
accidental releases.

FINDING: BASIS FOR FINDING:

The operation is in full Meadowbank is in full compliance with Transport Practice 2.1, requiring
compliance, with that the organization store cyanide in a manner that minimizes the
Standard of Practice 2.1 potential for accidental releases.

e During the few weeks of the summer when the dedicated pad is used
to temporarily lay down cyanide sea cans between unloading from
the tug barge and trucking to the mine site, sodium cyanide warning
signs are clearly posted around the pad. The signs display
requirements for PPE, no open flame, no smoking, drinking or eating,
and provide first aid instruction. In addition, each container is
identified on each side with Transport of Dangerous Goods (TDG)
hazard class labels, UN 1689 number, the marine pollutant marking.

e Meadowbank is not able to fence the Baker Lake Marshalling Area as
Nunavut regulation prohibits the erection of fences. However, during
the period cyanide is stored there, a security guard is posted 24/7.
The cyanide laydown area is also monitored by a security camera.
Cyanide sea cans are stored door-to-door to prevent unauthorized
access.

e The Bécancour port terminal is fenced and equipped with security
cameras. The camera system is monitored outside TPQ operating
hours by SPIPB security guards, the industrial park’s management
authority. When the Sedna Desgagnés is docked and cyanide sea
cans are in the process of being loaded, the site is manned by
security outside working hours.

e At the Bécancour port terminal, the cyanide sea cans are stored
temporarily in section B-5. The section of the terminal is dedicated to
cyanide when present on-site.

e During the few weeks of the summer when the cyanide and other
goods are delivered at the Baker Lake Marshalling Area the cyanide
sea cans are temporarily stored between unloading from the tug
barge and trucking to the mine at a designated pad located
approximately 300 m uphill from the dock. The sea can and the
waterproof lined IBC boxes inside protect the solid cyanide briquettes
from exposure to moisture. The sea cans are stored in the open and
remain sealed.

e The storage pad comprises compacted gravel that is bermed on the
down gradient sides to contain a possible spill. The pad is sloped to
prevent the accumulation of standing water so a spill would remain
in solid form and therefore more straightforward to contain and clean
up.

The cyanide sea cans at the Bécancour port terminal are stored for up to

three months during the summer season. The B-5 section where the

containers are stored is characterized by packed gravel.
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

4.4 PRINCIPLE 3 - EMERGENCY RESPONSE

Protect communities and the environment through the development of emergency response
strategies and capabilities.

Standard of Practice 3.1: Prepare detailed emergency response plans for potential cyanide
releases.

FINDING: BASIS FOR FINDING:

The operation is in full The Meadowbank operation is in full compliance with Transport Practice
compliance with Standard | 3.1; prepare detailed emergency response plans for potential cyanide
of Practice 3.1. releases.

e During the first stage from Draslovka to TPQ stevedoring company at
the Bécancour port terminal, emergency response is the
responsibility of Draslovka. During the second stage, the marine
route, emergency response is the responsibility of NSSI/DTI, and
during the third stage; trucking by AFS from Baker Lake marshalling
area to the mine site, emergency response is the responsibility of
Meadowbank.

e TPQ, has an emergency response plan and a specific cyanide
emergency response procedure (FTS_Cyanure de Sodium). In the
case of a cyanide release on the port property, the response will be
conducted by the Bécancour Fire Department who can intervene
rapidly due to their proximity to the terminal.

e A memorandum of understanding (MOU) was signed between
Meadowbank and the Baker Lake authorities regarding emergency
response. The MOU provides an opportunity for Meadowbank to
contribute to the development of the Baker Lake Fire Department
capacity without compromising Meadowbank mine risk coverage.

e The ERPs associated with the transportation route take into account
the design of the transport vehicle and interim storage facilities. The
Port is capable of responding to incidents associated with damage to
sea cans and potential spills within their storage area. The marine
shipping companies fully conform to Maritime laws with respect to
emergency preparedness and response. The Baker Lake storage
facility is for short term storage only, and local response capabilities
are available. The haul road to the mine is managed via the mine
emergency response plan.

e The Meadowbank Site Emergency Response Plan and its supporting
documents provide comprehensive description of roles and
responsibilities for Meadowbank ERT members as well as mine
managers in the event of the implementation of the ERP.

e Meadowbank is completely self-reliant when it comes to responding
to a cyanide transport emergency between Baker Lake and the
Meadowbank mine site. Outside resource assistance is limited to
arrangements for air lift medical evacuation to a hospital.

e Response actions (notification, containment, mitigation and
remediation) are identified in their dangerous good transportation
and spill contingency procedures, with periodic training and testing
of response team members to ensure readiness.

—
~
N

Z E RM CLIENT: Agnico Eagle - Meadowbank Transportation System Signature of Lead Auditor: m"&?‘

PROJECT NO: 0770485 DATE: April 16, 2026 VERSION: 01 Page 13

Al
7

=
z
%



TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT BACKGROUND ON OPERATIONS

Standard of Practice 3.2: Designate appropriate response personnel and commit necessary
resources for emergency response.

FINDING: BASIS FOR FINDING:

The operation is in full The Meadowbank operation is in full compliance with Transport Practice
compliance with Standard | 3.2; designate appropriate response personnel and commit necessary
of Practice 3.2. resources for emergency response.

e Meadowbank is legally required to train its Emergency Response
Team members a minimum of 48 hours per year on identified
emergency response scenarios specific to mine activities. Since
Meadowbank’s ERP includes road transportation of cyanide from
Baker Lake to Meadowbank, the ERT training also involves
emergency response on the AWAR.

e TPQ representative confirmed that personnel at the Bécancour port
terminal are trained in Transportation of Dangerous Goods, a federal
legal requirement. TPQ personnel are also trained in their ERP, which
directs them to clear the cyanide spill area and request support from
the Bécancour Fire Department.

e AFS truck drivers are trained by Meadowbank to recognize cyanide
hazards as well as First Aid and CPR and Respiratory Protection.

¢ Meadowbank Site Emergency Response Plan lists the responsibilities
associated to fifteen different positions or departments of the mine.
These include responsibilities for the General Manager; Official In-
Charge; Incident Commander; Emergency Log-Recorder; ERT;
Environment; Health and Safety; Energy and Infrastructure;
Maintenance; Human Resources Superintendents; Health Care
Professionals; Security Department; and Warehousing and
Procurement General Supervisors. Each individual has their own
“Duty Card” reminding them about the role to be assumed during an
emergency. The Incident Commander is expected to lead the ERT
during an emergency response in the field. The Incident Commander
position refers to specific additional training as per Canadian
regulation.

e Meadowbank’s ERP describes responsibilities associated with
maintaining the lists of equipment available for intervention should a
release of cyanide occur on the AWAR or the Baker Lake Marshalling
Area. Section 8 of the Spill Contingency Plan (SCP) provides a
detailed list of available equipment to responders of a cyanide spill.
The list includes heavy and light mobile equipment, containment
equipment, emergency transportation equipment, and components of
the Environmental Emergency Trailer as well as communication
equipment.

¢ Meadowbank provides AFS drivers emergency Kkits. The kits are
maintained by Meadowbank and provided to AFS at the start of the
cyanide transport season. A kit is kept in the AFS truck when the
cyanide sea cans are transported to the mine site. The new
transport company, KCG, follows the same requirement, starting in
2025.

¢ Meadowbank has strategically positioned nine sea cans filled with
emergency response equipment along the AWAR mainly to address a
fuel spill emergency event. The containers are equipped with spill
containment material, tarps, universal booms, ABS piping, peat
moss, empty drums and wood pallets. The presence of these
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT

BACKGROUND ON OPERATIONS

Standard of Practice 3.2: Designate appropriate response personnel and commit necessary
resources for emergency response.

emergency response sea cans was confirmed during the field
component of the audit.

Most of the emergency response equipment is maintained at the
mine site in the Emergency Response garage. The inspection process
is influenced by criticality of the equipment and likelihood of failure
when solicited by ERT during an emergency response. Other
technical equipment like boom, boats are tested during ERT training
sessions and inspected twice a year or according to manufacturer’s
recommendations. The ERT members carry out several inspections as
part of their 48-hour per year training requirement.

TPQ is aware of risks represented by handling cyanide sea cans and
accepts managing the risk in a diligent manner with the support of
the Bécancour Fire Department.

Meadowbank and NSSI/DTI have a contractual agreement that includes a
clause that requires NSSI/DTI to hold a Spill Contingency and
Emergency Response Plan.

Standard of Practice 3.3: Develop procedures for internal and external emergency

The operation is in full
compliance with Standard
of Practice 3.3.

notification and reporting.

FINDING:

BASIS FOR FINDING:

The Meadowbank operation is in full compliance with Transport Practice
3.3; develop procedures for internal and external emergency notification

and reporting.

The contact information for regulatory agency notification, health
services authorization and medical evacuation to hospital, potentially
affected communities, shipper and receiver are included in Table 2.2
of the Meadowbank Emergency Response Plan and section 8 of the
SCP.

The Meadowbank ERP and SCP are updated at least on an annual
basis, including contact lists.

The Meadowbank ERP document, MBK-HS-STD-Cyanide Investigations,
includes a requirement to notify ICMI in the event an incident meets the
definition of a cyanide incident.
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TRANSPORTATION RECERTIFICATION SUMMARY AUDIT REPORT

BACKGROUND ON OPERATIONS

Standard of Practice 3.4: Develop procedures for remediation of releases that recognize the
additional hazards of cyanide treatment chemicals.

FINDING:

The operation is in full
compliance with Standard
of Practice 3.4.

BASIS FOR FINDING:

The Meadowbank operation is in full compliance with Transport Practice
3.4; develop procedures for remediation of releases that recognize the
additional hazards of cyanide treatment chemicals.

e The Spill Contingency Plan (SCP) contains a dedicated appendix to
cyanide spill management (Appendix I). This section provides
rational on how to address a cyanide release outdoors, on land or
water; snow or ice, recover spilled material, recover contaminated
media, disposal of spill cleanup debris and event monitoring. In
addition, a Cyanide Sampling Plan has been developed for
investigation and remediation of soil and water-based cyanide
impacts. This Plan provides guidance on how to perform sampling,
sampling frequency, sample analysis, clean-up and closure criteria,
and which laboratories should be contacted for chemical analyses
purposes.

Section 8 of Appendix I of the SCP has the following notice regarding the

addition of chemicals during cyanide remediation efforts: “IMPORTANT: It

is strictly prohibited to add any chemicals or neutralizing solutions to a

Sodium Cyanide Spill near a drainage system, or near or in a water

body.”

Standard of Practice 3.5: Periodically evaluate response procedures and capabilities and

update them as needed.

FINDING:

The operation is in full
compliance with Standard
of Practice 3.5.

BASIS FOR FINDING:

The Meadowbank operation is in full compliance with Transport Practice
3.5; periodically evaluate response procedures and capabilities and
update them as needed

e The Meadowbank ERP is reviewed annually as per regulatory
requirement and text to this effect is found in Section 1.1 as well as
in the executive summery page of the document.

e The Emergency Measures Coordinator organizes emergency response
equipment inspection workshops, mock drills, or other emergency
response related activities every Sunday to ensure ERT members
have a minimum 48 hours a year emergency response practical
experience as required by Nunavut regulation. ERT training at
Meadowbank mine covers a wide range of risks including cyanide
transportation ones.

The last paragraph of Section 1.1 of the Meadowbank ERP provides a

statement to the effect that the Plan will be evaluated for effectiveness
on an annual basis or more often if needed.
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ERM HAS OVER 140 OFFICES ACROSS THE FOLLOWING
COUNTRIES AND TERRITORIES WORLDWIDE

Argentina
Australia
Belgium
Brazil
Canada
China
Colombia
Denmark
France
Germany
Hong Kong
India
Indonesia
Ireland
Italy

Japan
Kazakhstan
Kenya
Malaysia

Mexico
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Mozambique
Netherlands
New Zealand
Panama
Peru

Poland
Portugal
Romania
Singapore
South Africa
South Korea
Spain
Switzerland
Taiwan
Thailand
UAE

UK

us

Vietnam
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