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Standard of Practice Brief description of the deficiency(s) Detail description of the corrective action required Evidence required Completion date

Standard of Practice 4.1 4.1 (3) The SOPs that describe the 

standard practices necessary for the safe 

and environmentally sound operation of 

the facility including the specific 

measures needed for compliance with 

the Code, do not address preventive 

maintenance activities.

The procedures that describe the standard practices with cyanide related 

activities must address preventive maintenance of the equipment involved.

Provide updated standard operation procedures where preventive 

maintenance activities for the plant equipment is considered.

February 27, 2020

4.1(4) Not found any record of change 

management performed. Last version of 

the procedure is from September 10, 

2018.

Is required the operation to implement the procedure for change 

management developed. 

Provide examples of change managements completed forms that have 

been signed off by environmental personnel, before changes to the 

facility or its operating practices that may increase the potential for 

cyanide releases are implemented, so that they can be evaluated and 

addressed as necessary. 

February 27, 2020

Standard of Practice 4.3 During the audit at the mine site, 

Sotrami did not support evidence of 

having developed a comprehensive, 

probabilistic water balance.

The operation has to developed a comprehensive, probabilistic water balance. Sotrami is required to prepare an adequate water balance that it has 

reasonably considered the appropriate factors, and that the site 

implements the necessary practices to maintain the balance. 

February 27, 2020

Standard of Practice 4.4 4.4(2)  Not found laboratory results for 

samples taken to water in the tailings 

impoundment. The lab results showed 

were for soil at the foot of the tailings 

dam. The auditor could not conclude 

these results were representative to 

ensure WAD cyanide do not exceeds 50 

mg/l.

The Code requires thee operation to demonstrate that the cyanide 

concentration in open water in tailings storage facilities,  does not exceed 50 

mg/l WAD cyanide.

Provide periodically laboratory results for samples taken in open water in 

the tailings storage facility to demonstrate WAD cyanide concentration 

do not exceeds 50 mg/l.

February 27, 2020

Standard of Practice 5.1 5.1(1) Sotrami needs a decommission 

plan that addresses the cyanide 

remaining on site upon cessation of 

production activities and prepares the 

site for its closure and post closure 

period.

Develop  a decommission plan that addresses the cyanide remaining on site 

upon cessation of production activities and prepares the site for its closure 

and post closure period. This document generally refers to “treating, 

neutralizing or otherwise managing cyanide and cyanide containing process 

solutions remaining in storage and production facilities in preparation for 

closure so that they do not present a risk to people, wildlife or the 

environment due to their cyanide content.”

Decommissioning for Sotrami operation may include activities such 

decontamination of equipment, removal of residual cyanide reagents, 

installation of measures necessary for control or management of surface or 

ground water. An operation is in full compliance with this question is it has 

written plans to conduct the necessary activities, as applicable to its facilities. 

The document should consider decommissioning strategies for facilities and 

treatment systems which may be cyanide-bearing, including leach tanks, CIP 

circuit, tailings, carbon area and gold room among others.

Decommission Plan for cyanide related installations. February 27, 2020

5.1(2) Not found a schedule for 

decommission activities related to 

cyanide installations.

The operation needs to develop and implement a schedule for 

decommissioning activities, should include a schedule for carrying out its 

proposed activities.  The schedule need not be linked to a specific date, but 

rather can simply show the order in which the planned activities will be 

conducted starting from the point in time the operation ceases production or 

an individual cyanide facility is no longer in use.  The operation should make a 

reasonable attempt at scheduling its decommissioning activities, with the 

recognition that the schedule may change in the future.

Schedule for decommissioning activities. February 27, 2020

Corrective Action Plan
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Standard of Practice 5.2 5.2(3) Sotrami has not provided proof of 

having established a financial mechanism 

approved by the applicable jurisdiction 

to cover the estimated costs for cyanide-

related decommissioning activities . The 

Peruvian political jurisdiction in which 

Sotrami operation is located requires 

financial assurance for closure.

The operation must established a financial mechanism approved by the 

applicable jurisdiction to cover the estimated costs for cyanide-related 

decommissioning activities as identified in its decommissioning and closure 

strategy

It is required the necessary evidence from the applicable jurisdiction 

documenting that the operation has met its requirements for financial 

assurance in an amount no less than the operation’s estimate of third-

party decommissioning costs

February 27, 2020

Standard of Practice 6.1 6.1(2)During the audit no pre-work 

inspections for cyanide risk tasks were 

evident to be conducted.

The operation should conduct and document pre-work inspections, as 

appropriate and necessary for the operation.

Provide records of pre-work inspections for cyanide risk tasks covering a 

period of 3 months

February 27, 2020

Standard of Practice 6.3 6.3(6) Sotrami has no formalized 

arrangements with local hospitals

At a minimum, the operation should have made the facility aware in writing 

that it may be asked to treat a victim of cyanide poisoning, and the operation 

should have determined if the medical facility had adequate and qualified 

staff, equipment and expertise to treat the patient.

Provide proof arrangements or at least communications with local 

hospitals,  making aware in writing that it may be asked to treat a victim 

of cyanide poisoning, and the operation should have determined if the 

medical facility had adequate and qualified staff, equipment and 

expertise to treat the patient.

February 27, 2020

February 27, 2020

Standard of Practice 7.2 7.2(2) Sotrami has not made potentially 

affected community representatives of 

Jaqui aware of the nature of their risks 

associated with accidental cyanide 

releases and consulted with them 

directly or through community 

representatives regarding appropriate 

communications and response actions. 

 it is necessary to make the community representatives aware of Jaqui about 

the potential risk and advise it of any actions that may be required.  

Records of communications or meetings regarding the ERP, with the

community representatives of Jaqui.

February 27, 2020

Standard of Practice 7.5 7.5(1) The Emergency Response Plan do 

not describe specific remediation 

measures as appropriate for the likely 

cyanide release scenario such as:

a) recovery or neutralization of solutions 

or solids

b) Decontamination of soils or other 

contaminated media

c) Management and/or disposal of spill 

clean-up debris. 

Simple generic statements such as clean 

up the spilled material or neutralize with 

sodium hypochlorite are not sufficient, 

as they do not provide any guidance on 

how these tasks are to be accomplished.

The ERP should address each of the remediation issues in this question.

Procedures for recovery of solution or solids should specify where these

materials are to be taken. Procedures for neutralization or decontamination

of cyanide spills should, to some degree:

 • iden@fy what treatment chemical is to be used and where it is stored;

• describe how the treatment chemical is to be prepared to the appropriate

concentration; and 

• define the end point of the remediation, including how samples will be taken,

what analysis will be performed, and what final concentration will be allowed

in residual soil as evidence that the release has been completely cleaned up.

Address in the ERP or other document the specific remediation measures 

as appropriate for the likely cyanide release scenario

February 27, 2020
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7.5(3) Although the ERP address in 

section 5.2.2 for spills out of the tailings 

dam,  the potential need for 

environmental monitoring, it not does 

not include sampling methodologies, 

parameters and, where practical, 

possible sampling locations. Based on 

the potential release scenarios identified 

in its Emergency Response Plan, the 

operation should determine the 

sampling and analytical methodologies it 

will use if cyanide is released to the land 

surface or to surface water.

Based on the potential release scenarios identified in its Emergency Response

Plan, the operation should determine the sampling and analytical

methodologies it will use if cyanide is released to the land surface or to surface

water.

Address in the ERP or other document, describe the sampling and 

analytical methodologies it will use if cyanide is released to the land 

surface or to surface water. 

February 27, 2020

Standard of Practice 9.2 9.2(1) Sotrami did not show proof of 

opportunities for the operation to 

interact with stakeholders and provide 

them with information regarding cyanide 

management practices and procedures. 

The operation is required to create opportunities for interaction with 

stakeholders. This could include hosting public meetings for local communities 

or community leaders, creating citizens’ advisory panels, advertising the 

availability of site tours for interested parties and addressing cyanide 

management during the tour, and distributing newsletters or prepared briefing 

papers on its cyanide management practices.

Provide records such as meeting notes or tour sign-up sheets or waivers, 

include hosting public meetings for local communities or community 

leaders, creating citizens’ advisory panels, advertising

the availability of site tours for interested parties and addressing cyanide 

management during the tour, and distributing newsletters or prepared 

briefing papers on its cyanide management practices.

February 27, 2020

Standard of Practice 9.3 9.3(1) The auditor did not find written 

descriptions developed by Sotrami on 

how their activities are conducted and 

how cyanide is managed.

The operation should develop written descriptions of cyanide management 

activities in appropriate local languages and make these descriptions available 

to communities and stakeholders. The level of technical detail should be 

appropriate for the intended audience. The information can be disseminated 

through brochures, newsletters or other educational materials at the 

operation or at locations in local communities, at public forums or meetings, 

libraries, local government offices, on websites, or through other means

Provide written descriptions of cyanide management activities and make 

these descriptions available to communities and stakeholders. 

February 27, 2020

9.3(2)According to the National Institute 

of Statistics (INEI), the illiteracy rate in 

Ayacucho was 11.7% in 2017. The auditor 

using his professional judgment 

considers it is necessary Sotrami to 

disseminate verbal information on 

cyanide. 

Considering the illiteracy rate of 11.7% at Ayacucho, Sotrami need to 

disseminate verbal information on cyanide. 

Would need meeting records where Sotrami provides information 

through presentations or direct, regular consultations with communities 

or community leaders.

February 27, 2020


